
The CARD Program:
A Comprehensive Application of 

Behavior Analysis to the Treatment 

of Autism

Center for Autism and Related Disorders, Inc

Doreen Granpeesheh, Ph.D., B.C.B.A-D



What is Autism?

ÁPervasive Developmental Disorders
ÁImpairments in two or more areas of development

ÅAutism

ÁImpaired Social Interaction,

ÁImpaired Communication

ÁRestricted, Repetitive Behaviors

Á6 or more symptoms 

ÅAspergerôs Disorder
ÁImpaired Social Interaction

ÁNo Language delay

ÁNo Cognitive delay

ÅPDDNOS 
ÁDelays in all three areas (Social, Communication and 

Stereotypy)

ÁFewer than 6 symptoms



What is Autism?
Communication: 
ÁMy child is delayed in language

ÁMy child has no eye contact

Social Behavior:
ÁMy child doesnôt interact with anyone

ÁMy child doesnôt play with others

Stereotypy:
ÁMy child does repetitive behaviors (lining up objects, 

opening closing door, turning on and off the lights)

ÁMy child is inflexible and needs routines

Anything else? 

Challenging Behaviors?

Sensory Sensitivities? 

Medical Illnesses? 



Genetic Predisposition

Physical Conditions

Oxidative Stress   Decreased Methylation

Immune Dysfunction   GI Inflammation

Brain Disorders

Hypoperfusion  

Hypo and Hyper sensitivity to stimuli

Different Learning Patterns

Behavioral Symptoms

Delayed Language

Delayed Social Skills

Stereotypy

AUTISM
Metals

Pesticides

Antibiotics

Minimize Exposure

To Toxins

Treat the 

Underlying Medical Disorders

Teach New Learning Patterns

Reduce/Eliminate Symptoms



What is Applied Behavior Analysis

ABA is based on the principles of 

Operant Conditioning Theory:

ñHuman Behavior is affected by events 
that precede it (antecedents) and events that 
follow it (consequences)ò

Change these eventséchange Behavior!



What does that mean? 

In ABA, we manipulate antecedents and 

consequences in order to increase functional 

and adaptive behaviors, and decrease 

challenging behaviors.  

We give reinforcers when a good (adaptive) 

behavior occurs 

We remove reinforcers when a bad 

(challenging) behavior occurs



What behavior do we want to change?

Deficits

ÁLanguage

ÁPlay 

ÁSocial Skills

ÁTheory of Mind

ÁExecutive Functions

Excesses

ÁSelf Stimulatory Behs

ÁMaladaptive Behs

ÅTantrums

ÅAggression

ÅNoncompliance

Skill Repertoire 

Instruction: 
Manipulating Antecedents and 

Consequences 

in order to teach skills 

Behavior Management:
Manipulating Antecedents and 

Consequences 

in order to manage challenging 

behaviors
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Behavior Management

ABA is a technique to change behavior!  

What is Behavior? 

ÁBehavior is anything we do, good bad or 
neutral

Challenging behavior is anything that could hurt 
someone, or be maladaptive in any way. 

Challenging behaviors make life less fulfilling and 
more difficult for the child and his family

Why do we do the behaviors we do?



Why does my child do these things? 

Everything we do is to

ÁGet good stuff

ÁAvoid bad stuff

Challenging Behavior is your childôs way 
of  telling you what he wants

He may not care that his way of telling 
you is not the ñappropriate wayò

He may not have the skills to tell you the 
appropriate way!



Some Good things kids wanté

Attention

good or bad

Tangibles 

our favorite foods

fun activities

toys

playground 



Some things kids want to avoidé

ÁHaving to work

ÁClassroom

ÁListening to people telling us what to do

ÁGiving up something we want to keep 

doing

ÁTaking a bath

ÁGetting ready in the morning



Most of the timeé

We have to give up something we really 

want AND do something we really donôt 

want

ÁStop Playing and come inside to eat dinner

ÁWake up and get ready for school

ÁCome in and take a bath

ÁGet off the phone and go clean up your room

ÁStop doing anything self stimulatory and 

interact!!! 



What are some challenging behaviors my 

child does?

ÁHe hits people 

ÁThrows himself on the floor

ÁRuns away

ÁThrows things at people

ÁScreams 

ÁBangs his head

ÁSpits at people



Why does my child do these things? 

Everything we do is to

ÁGet good stuff

ÁAvoid bad stuff

Challenging Behavior is your childôs way of  

telling you what he wants

Can we figure out what he/she is trying to 

communicate? 



What is my child trying to communicate?

What is the ñFunctionò of his behavior? 

In ABA we study behavior by looking at 

ÁThe behavior

ÁWhat happened right before it (Antecedents)

ÁWhat happened right after it (Consequences)

ÁThis is called a behavioral contingency

ÁIf we can change the behavioral contingency, 

we can change behavior!



Challenging Behavior
Example: getting good stuff

Jenny is 

playing with 

her favorite 

toy. Parent 

says ñokay, 

time to put 

away the toyò

Jenny starts 

whining

Jenny gets 

to have the 

toy a little 

longer

How is this like language? What is Jenny saying by 
whining? How about òI donõt want to put my toy 

away, can I play a little longer?ó

Can we teach her to say that?



Challenging Behavior
Example: avoiding bad stuff

Jacob hates 

baths. Parent 

says ñTime to 

take a bathò

Jacob cries 

and throws 

himself on 

the floor

Jacob gets 

to avoid the 

bath for five 

more 

minutes

How is this like language? What is Jacob saying by 
crying and throwing himself on the floor? How 

about òCan I have five more minutes Mom?ó Can we 
teach him to ask for more time?



Challenging Behavior
Example: getting good stuff AND avoiding bad stuff

Johnny is 

playing outside. 

Parent says 

ñTime to come 

inside and 

clean your 

roomò

Johnny runs 

away

Johnny gets 

to play 

outside a 

little longer 

AND doesnôt 

have to clean 

his room yet 

How is this like language? What is Johnny saying by 
running away? How about òI want to keep playing 

AND I donõt want to clean my roomó

Can we teach him to say that instead?



Dealing with challenging behaviors

If we teach appropriate 

communication skills, they will 

replace challenging behaviors in 

our kids 

Challenging behaviors are NOT 

part of the Autism diagnosis! They 

are just a side effect! 



I know from experience with my own children that 
it works the same way for us parents

The way that we interact with our kids either helps 
us get good stuff or avoid bad stuff too

What can be good stuff for parents?

ÅSeeing your kid happy

ÅSome time to rest

What can be bad stuff for parents?

ÅSeeing your kid unhappy

ÅDealing with problematic behavior (tantrums, etc.)

Letôs have another look at the examples, but from 
the parentsô point of viewé

Parent Behavior


